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MEMORANDUM 1QR: Deputy Director for Science and Technology 


SUBJECT: 


Evaluation oi the Defense Intelligence 
Agency 


1. The following information is submitted in response 
to your memorandum 3143-64, dated 10 December 1964. 

This office has limited interface with DIA and is 
certainly not in a good position to provide an overall 
evaluation of that organization. It is doubtful that our 
limited association would provide the basis for any dis- 
cussion between the DC I and those individuals who will be 
conducting the evaluation. However, two areas of activity 
will be briefly summarized for your information. 

a. Support to DIA Current Intelligence . 

Since formation of FMSAC we have been periodi- 
cally contacted by DIA personnel charged with preparation 
of current intelligence information on missile and space 
events. This is normally done by gray telephone and is 
completely informal. Such contacts are usually associated 
with a highly significant missile or space launch, particu- 
larly when there is considerable question as to the type 
oi operation or results achieved. The DIA personnel in- 
volved seem competent and objective, and they seem genu- 
inely interested in our views. These informal contacts 
probably minimize disagreements between CIA and DIA in 
coordinating on CIB items but otherwise are of no partidS££ 1A 
lar importance to this agency. 
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MEMORANDUM FOR: Deputy to DC I for NIJPE 

SUBJECT: Evaluation of the Defense Intelligence 

Agency 

This memorandum was prepared as a result of the action 
memorandum No. A-437, dated 30 November 1964. As Chairman 
of the Guided Missile and Astronautics Intelligence Committee 
(GMA1C) , I have frequent contact with representatives of 
DIA, hut since my contacts are limited to a relatively 
small segment of the organization, I do not consider that 
I am in a good position to provide any overall evaluation 
of its performance. However, the following comments might 
be helpful in such an evaluation 

Based on a USIB decision, the membership of GMA1C was 
not changed as a result of the change in Board structure, 
thus the military departments as well as DIA still have 
full membership. The DIA member is highly competent, but 
he is handicapped in that there is no appreciable missile 
and space analysis capability within the DIA. fie must 
therefore rely on analysis performed by the military depart- 
ments. Since I have direct access to that analysis capa- 
bility through the military department members, it is un- 
usual that the DIA member can really make a direct contri- 
bution to our activities. In a couple of cases, senior 
individuals in DIA attempted to interfere with committee 
actions, particularly when the analytical organizations in 
the military departments were requested to undertake a 
special study in direct support of GMAIC requirements. 

Some rather blunt conversation between myself and these 
officials seemed to solve the problem, and there has been 
no difficulty in the past several months 

DIA has been studying the overall Defense Department 
missile and space analysis function for the past year, and 
I understand it has recently decided to considerably reduce 
the amount of duplication now existing between the various 
agencies involved. For example, the tentative decision 
has been reached to largely eliminate Army analysis of 
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Soviet XCBM and space vehicles and to leave primary re- 
sponsibility to the Air Force. If this decision is final 
and such action is taken, it will tend to reduce the 
effectiveness of GMAIC. Past performance has indicated 
that no one agency has consistently arrived at the right 
answer, and in some of the more crucial questions, such as 
size oi Soviet XCBM’s, the Air Force batting average isn't 
too good. I believe GMAIC has been fairly effective in 
resolving some oi these Issues since it had free access 
to the views oi all organizations. I have considerable 
concern that DIA intends to channel more and more of the 
analysis eiiort through their staff, making it more diffi- 
cult for the committee to get the benefit of minority views. 
If this, in fact, comes about, it will deprive the committee 
of much of the technical support needed to perform its 
mission. 


If I put myself in the position of a user of DIA 
missile and space information, I consider their in-house 
capability very limited and of marginal value in solving 
the highest priority technical problems. Representatives 
of the DIA Production Center serve on a number of the com- 
mittee working groups but seem to have detailed knowledge 
only in the areas of Soviet missile production and non- 
Soviet missile problems, particularly China. In other 
areas, such as technical characteristics of weapon systems, 
DIA working group members rely entirely on military de- 
partment information, and since these departments are also 
on the working groups, DIA adds little, if anything, to 
the working group product. 



It is recognized that some of the potential problems 
discussed above are treated from a rather selfish GMAIC 
point of view and that the proposed DIA actions may, in 
fact, foe justified from the point of view of economy and 
efficiency. 



Chairman 

Guided Missile and Astronautics 
Intelligence Committee 
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!• & raapoaee to the referee®# art^m^raatfuics* the CP/&&X haa 

review*** the Zlatas of it* relation# with the DIA to identify any ii-ajor 
■prefelem acoa or e ignificant Impr^venwnti whidb m * y nerve sms a ba*t» 

&»** pending oUcoasta&t between fee I'd awl Admiral Wellborn. Briefly, 
*4 appears that as one aaam frown research and ifevaiegMseiit program* 
fUreegh collection operation* te analytical* production and eadmmttve 
programs, the effecilveae®* oi c&Umbctrmti-m and coordination and &m 
vitality of the DlA contribution *>r ogreu s ively deteriorates. 

2, Research aiaiJPevel •-? p-i -n&m$ - Sisco your exchange of correspond - 
<tme ® with’ the ^*i-^ty T, Bi' 1 rectA>r7" £‘IA , la February and March, 1964, which 
created a femsnai ■ mechanism far the coordination of SftD, and since the 
rt-irgauisatkia of PfA hi provide for caatetd managatsMul of *at*iiigenc« - 
oriental research awrfomnnd fey the fervice** the DIA ptrtlcipatkm has 
imarovad. DIA nose la is th» poa-lttan to aerve as an affective focal 
poiat for coordination* having improved knowledge and control of rel- 
evant 2X'*B research pragntma, ftafermatsott exchange* between CIA 
and DIA. coordinators are more affective and meaningful and increasingly 
rcXIact the spirit of the agreement ranched between General Fi tch and 
yonrsrif. 


25X1 D 
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q*Ui m #*l »r hand, «wr I-' “•**!$* MiaaiSe *mi %***« Ajwiiy#is 
^ ITn ^— rtpaHs » noticeable (improvement 

DOD collection asaste ft* ft reaalt >1 •*****<>» ^ 
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25X1A CIA « 


25X1A 


hft* ft*a*g»«» ft ***** ***»* 25X1 A 

levitation aftfe* £««*AiWTr «€ ©ftiewi 

CIA «u$£e»t»a**« a^^^^SmmeniifttUMS* bftV*^»*e» well r«®««p»4 m& <&* 
vneteng relations between *° *» **«£»«■»**»•* 

4- FrodiactUm jfltf EatUsntijaa * 1ft pr©d»«tl«* «»& 2 5X1A 

aettmjtfive Activities related to foreiffa *d*illfic ftcd tectoadcftl fr»- 


Ujl^ 4* -xiistT te tttf 

eeoeclaily f*rticipft*io« In tito WMiosftl l*totti*<w«e E»ttoAtft» pwagMAM. 
t» extretoeiy limited. in tror ngpteiea, if this situation mxa&3xw»* fee 
Ofifica «£ SeleaitbBe Intelligence In £&/&& T will have to ft**«**oe * 
greater role i» direct (rappo*! of the JAEIG* Gi&AJC and SIC fcecaeae 
of the usability of DtA to mvp@w& to the needs of these ceeamfctteee i» 
a tisrioly and effective maaaar< 


Albert D. Wheeioa 
deputy Director 

for 

Science aad Tealtoolegar 
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DD/S&T 3143-64 
10 December 1964 


MEMORANDUM FOR: Assistant Director/Scientific Intelligence 

Acting Assistant Direct or/Research and 
Development 

Assistant Direct or /EL I NT 
Director, FMSAC 
Chairman, CCMOR 

SUBJECT: Evaluation of the Defense Intelligence 

Agency 


1. Attached for your information is a copy of Action 
Memorandum A-437 concerning the above subject. 

2. You will note that the Executive Director has 
requested that ’Agency views'* be forwarded to his attention 
by close of business on 4 December. Note further that the 
memorandum states the DC I has requested Mr. Bros* to solicit 
background material on community views in regard to DIA. 

3. The Directorate has withheld preparation of the 
requested views pending receipt of more precise guidance 
which we had hoped would be forthcoming. In the absence of 
such guidance, it i® now necessary to proceed forthwith with 
the preparation of such comments. 

4. Will you please give your immediate attention, as 
indicated below, to preparing brief and concise statements 
of your position, addressed a® indicated: 

a. OS I 

(1) A paper addressed to DD/S&T giving 
forth the views of OSI. 

(2) A paper by Dr. Chamberlain to the 
Deputy to DC I for NIPS setting forth 
his views as Chairman of JAEIC. 
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(3) A paper by the D/DCI/NIPF. 

setting forth his views as Chairman of 
SIC. 


b. FMSAC 

U) A paper addressed to DD/SAT giving 
forth the views of FMSAC . 

(2) A paper by Mr. Duckett to the D/BCI/HIPE 
setting forth his views as Chairman of 
GWAIC* 

c. CRD 

<1) A paper addressed to DD/8&T giving 
forth the views of OHD. 

(2) A separate paper from Mr. Chapman 
addressed to the Executive Director 
in Mr. Chapman's coordinating role on 
research undertakings between CIA and 
DIA. 

d. OEL 



A paper addressed to DD/ SAT giving 
forth the views of OEL. 


e. COMOR 


25X1 A 


A paper by ■■■■to the D/DCI/NIPE 
setting forth his views as Chairman of 
COMOR. 


.. Rec ^ 1 ? t th ® above material is requested no later 

than close of business, Monday, 14 December, and we would 
appreciate every effort being made to have the material sub- 
mitted to us by close of business, Friday, 11 December. 


25X1 A 


Executive Officer 
Directorate of 
Science and Technology 
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OFFICE OF THE DIRECTOR 


Action Memorandum No. 


A-437 


SUBJECT : 


Deputy Director /Intelligence 

Deputy Director /Plans 

Deputy Director /Science & Technology 

Deputy Director /Support 

Inspector General 

General Counsel 

E/ Budget, Program Analysis & Manpower 


REFERENCE: 


We have "been officially advised that an evaluation will be 
made of the Defense Intelligence Agency and that consultations will 
be conducted with the user agencies of Defense intelligence. The 
DCI has been asked to express his views concerning the responsive- 
ness and effectiveness of DIA and its participation in the U. S. 
intelligence community. The DCI has asked Mr. Brose to prepare 
background material for him on community views in regard to DIA' 
and has asked me to prepare for him the Agency views. He will be 
discussing the matter with Admiral Wellborn, early in December. 
Please let me have brief comments on any views that you wish 
expressed to Admiral Wellborn by close of business on 4 December, 


.(signed) Lyman B. Kirkpatrick 

Lyman B. Kirkpatrick 
Executive Director 


cc: D/NIPS. 


5USPEN 


Sc DATE: 
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